
Mandatories for Grant Success
To be fully ready to submit a grant, a nonprofit should:

Have strong and sustained programs that are already operating. Getting
grant ready requires that you first ensure your current programs are
running successfully and sustainably. If you are looking for funds to
develop new programs, you should have concrete plans in place for the
implementation and delivery of services. New programs should be made
in compliance with the organization’s mission and values, not just to
meet funding requirements.‍

Have a concise description of programs or services that includes goals
and objectives, activities, and key outcomes. The majority of grant
opportunities will be restricted to serve specific programs rather than
general operating support. You should have a clear and concise
description of the program/service and all of the key staff members,
resources, and evaluative measures.‍

Have strong organization capacity. Staff should be sufficiently qualified
for serving your clients and be dedicated to furthering the organization’s
overall mission.

Maintain reliable data demonstrawting a specific need within the
community. Funders want to know the direct impact you have and what
they’d be investing in by awarding your organization a grant. It’s
essential to collect current data about the community you serve, the
issues they face, and the positive change you’re making.

Have SMART objectives outlined. Ensure that with your proposals, you
are implementing specific, measurable, actionable, realistic and time-
bound objectives. 

A strong financial strategy with appropriate tracking measures in place.
Having a well-developed fundraising strategy involving diverse streams
of funds, including earned income, grants, individual donations, and
fundraising activities.



Most recent organization budget and individual program budgets.
Budgets should be reviewed and approved annually by the Board of
Directors. Your organization must show a history of responsibly
managing awarded dollars and a transparent accounting system that
tracks expenses separately for different funding sources.‍

An accurate list of past, current, and pending funding. This is important
when giving an accurate picture of where your nonprofit currently finds
itself at, and where it is headed.

Adequate internal support when it comes to reporting. It needs to be
known before you apply for grants who will be involved in the grant
reporting process. Having proper administrative and accounting
bandwidth within your team makes the tail end of the grant lifecycle
much more manageable.‍ You need to be able to track and report on
program activities, who were served, how many were served, lessons
learned, and any success stories and photos.

A recent tax return (990). For many funding opportunities, a 990 Form
is all that is required, but some grants may ask for recent audits that
should be conducted by an external auditor.


