Is Your Nonprofit Grant Ready?
Ultimate Grant Readiness Checklist

New and small nonprofits are often eager to start applying for grants.
But securing those large dollar amounts comes with a good deal of work.
Winning a grant is not easy; on average, the odds of receiving_a grant is
between 10 - 20%. Often, organizations are unsuccessful in securing a
grant award because they practice haphazard grant seeking, fishing for
funds through an intermittent series of desperate gambles.

To ensure that you are not simply wasting your time and resources in
applying for grants, you need to consider these proven strategies for getting
grant ready. Completing your organization’s grant readiness checklist is the
first step towards winning a grant, so let’s dig in!

Grant Readiness Checklist:

. Articles of Incorporation, Bylaws, and 501(c)3 Letter

. Active Board of Directors

. Staff and Volunteers to deliver programs and manage grants

. Organization Operating Budget

« 990 Form, Balance Sheet, or Audit

- Program Budgets

- Written narrative of your organization’s history, mission, and programs
. Demonstrable community need with statistics

. Well-defined Program Descriptions
« Program goals, outcomes, and measurement tools
« Specific deliverables with funding ($5K can provide 500 meals)

« Success stories and testimonials of impact
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